Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report
Vendor: L. Robert Kimball & Associates

Region/Locality: Skyline Region
Period:  11/30/02 - 12/27/02 REVISED

Activity Report
. % Total Hours
Task Locality/Hours Complete Hours [ s Comments

Active Tasks

PSAP Planning 50% 176.75 34.25

\\|Reviewed each PSAPs' project
plan on a regular, often daily,
basis to assure goals and
objectives are being met.
Prepared/reviewed such plans
with Sr. Project Manager,
Director/Coordinator, and
Telecom Specialists as needed.
Revised plans as appropriate for
each PSAP to reflect current
status. l.e. follow-up/review of
multiple task items, follow-
up/review of multiple equipment
issues, planning/preparing/follow-
up for meetings and telephone
calls, documentation of findings,
review of time line in regard to
several tasks, tasks related to
implementation but not
categorized as a single task,
assignment of tasks to resources,
administrative type issues not task
specific, etc.

Region - 34.25
(Apprx. 5.71
hours per PSAP
for month.)

Continued with project plan for each PSAP. Involved
telephone calls, conference calls, face-to-face
conversations, and e-mails.
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PSAP Assessments

Region - 34.50

Updated, continued, and followed-up on assessment for| (Apprx. 5.75
each PSAP. hours per PSAP
for month.)
December 2002

Revised Report

85%
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111.25

34.50

Followed-up on CPE for each
PSAP. Individual PSAP issues
and concerns addressed and
appropriate action taken for each.
Issues include Motorola
Centralink, Maars View, and CML.
Indications are that issues can be
resolved either with purchase of
new equipment, software
upgrades, or deployment of Phase
Il. Issue to remain as ongoing and
evaluation will continue for those
PSAPs that issues can not be
resolved by Phase Il deployment.
Continued extensive evaluation
for determining integration of CPE
and CAD for each PSAP.
Provided documentation
developed by Kimball with
requirements for Phase | and Il to
specific vendor to assist with
issue resolution on their part.
Forwarded such documentation
on to additional vendors.
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LEC/WSP Liaison
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Training

Acceptance Testing
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